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2.3. SELECTION/APPOINTMENT PROCEDURES 
2. 3 . 1. Selection Procedures 
Guidelines for advertising for positions for selection and for interviewing of 
candidates are issued by the office of the Academic Vice President. 
Selection Procedures (Full-time Faculty) 
1. The chairperson of the department has initial responsibility for 
securing candidates in collaboration with both the departmental faculty 
and the Dean of the School . 
2. The pool of candidates is determined by the chairperson (consultation 
with senior members, i . e., full professors and tenured members, of the 
department is expected). The pool, as far as possible, is expected to 
contain women and minorities. 
3. Interviewing is essential to the selection process and is undertaken by 
the department initially. The Dean and the Academic Vice President 
interview the final candidates as presented by the department. The 
latter interviews candidates for the rank of Associate and Full 
Professor only. 
4 . The chairperson submits the recommended candidates to the Dean who will 
discuss the candidates with him/her. The Dean makes the recommendation 
of candidates to the Academic Vice President . 
Selection Procedures (Part-time Faculty) 
1. The chairperson, in consultation with the senior members of the 
department, screens applicants and arranges for interview of candidates . 
2. The chairperson, in consultation with senior members of the department, 
recommends the candidate for appointment to the Dean of the School. 
3. The chairperson submits an evaluation of the academic/professional 
experience of the candidate to the Dean and suggests the salary step 
placement . 
2.3.2. Appointment Procedures 
Faculty Appointments (Full-time) 
Faculty appointments are made by the President, upon the recommendation of the 
Academic Vice President (acting on the recommendation of the appropriate Dean 
of the School, who will have consulted with the appropriate department 
chairperson). In order to maintain academic quality by attracting and 
retaining dedicated faculty members while responding to evident curricular , 
departmental and College needs, a list of qualified applicants should be kept 
by department chairpersons . 
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2.3 . 2. Appointment Procedures (continued) 
Undergraduate Faculty Appointments (Part-time) 
In order to maintain academic quality by attracting and retaining dedicated 
faculty members while responding to evident curricular, departmental and 
College needs, the policy regarding on-campus undergraduate part-time faculty 
appointments is as follows: 
1 . A list of qualified part - time applicants should be maintained by the 
department chairpersons. 
2 . Part-time undergraduate faculty provide services in accordance with 
their individual contracts. Appointments may be made for an academic 
term , but are ordinarily made for an academic year (which may or may not 
include the January term) . These appointments are made solely at the 
discretion of the Dean of the School. Reappointment of a part-time 
faculty member shall be governed by the terms of the individual 
contract, and no part-time faculty member shall have any right to 
reappointment except as may be specifically set forth in such contract. 
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2.3.3. Egual Opportunity/Affirmative Action 
Saint Mary's College, as a Catholic institution dedicated to social justice in 
its institutional practices, supports fair employment practices in all 
personnel policies, covering academic and non-academic personnel. On its 
position announcements, the College states that it seeks faculty who are 
committed Catholics or who respect this commitment. In February, 1971, the 
College reaffirmed this general personnel policy in a draft statement, since 
revised to read as follows: 
Affirmative Action Program 
All members of the College community should be aware of our firm commitment to 
promote equal employment opportunity for all job applicants. The College is 
committed to the general policy of non- discrimination on the basis of race, 
color, religion, national origin, sex, age, or disability. Particularly since 
the College has become coeducational, and has made a commitment to racial 
minority students, it is necessary at this time to take affirmative action to 
employ more women and members of minority races. Accordingly, we wish to 
affirm formally the following: 
1. Each dean, director or head of an operating unit is directed to conduct 
active search for and consideration of female, racial minorities, and 
disabled applicants as employment opportunities become available. 
2. All proposed personnel changes involving appointments, renewal, 
promotion, or termination will be previewed by the Academic Vice 
President, for all faculty personnel, or the Director of Personnel 
Services, for all non-faculty personnel. The Director of Personnel 
Services will have the general responsibility for informing deans, 
directors and department heads of College policy and of enforcing that 
policy. 
3. All job vacancies will be listed with the Director of Personnel 
Services, who is responsible for announcing all vacancies in such a way 
that members of minority races, women, and the disabled have an equal 
opportunity to apply and to be considered for vacant positions . 
4. Since its inception, the College has followed the policy that a 
Christian Brother, if qualified, may be appointed to any position in the 
College without a position announcement. With that exception, and a 
limited list of other allowable exceptions available from the Director 
of Personnel Services, the general policy of the College is that all 
vacant positions shall be announced publicly. 
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2.3.3 . Egual Opportunity/Affirmative Action (continued) 
5. There will also be an Affirmative Action Compliance Committee reporting 
to the Director of Personnel Services (for description, see 1.7.2 . 6.) . 
This committee will have as its function to advise the Director of 
Personnel Services on affirmative action policies, procedures and 
progress, to hear any unresolved grievance which may arise alleging 
discrimination on the basis of race, color, religion, national origin, 
sex, age, or disability and make appropriate recommendations to the 
President of the College, whose decision in all personnel matters is 
final. 
6. The College recruits all applicants in accordance with the principles of 
Executive Order 11246, Title 41, of the Code of Federal Regulations and 
subsequent amendments. In all cases adequate records must be maintained 
to document placement interviews and the results of those interviews. 
7 . All personnel actions such as compensation, benefits, transfers, 
layoffs, tuition assistance, social and recreational programs are to be 
administered in a non- discriminatory manner. 
8 . All public College facilities are maintained on a non-segregated basis. 
Minority students maintain a cultural center in which all members of the 
College community are cordially invited to participate. 
9 . All subcontractors on government contracts will be notified of College 
commitments under Executive Order 11246 and of their obligations as 
subcontractors. In addition, and when applicable, the College will 
incorporate the Equal Employment Opportunity clause in all purchase 
orders, leases, subcontracts, etc . , in excess of $10,000, and in all 
announcements of job opportunities. Ve shall also notify all vendors and 
suppliers with fifty or more employees and with contracts of $50,000 or 
more, of our affirmative action plan and request them to develop their 
own affirmative action program. Failure to obtain evidence of the 
development of such an affirmative action program will result in 
termination of business transactions. 
10 . Ve pledge active support to local community and national action programs 
for equal opportunity in employment. 
11 . Notice of the affirmative action program shall be distributed to members 
of the College community and equal employment opportunity posters are to 
be displayed in appropriate areas of the campus. 
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Brother Mel Anderson , FSC 
President 
July 1985 
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2.3.4. Special Appointment Categories 
2.3.4 . 1. Appointment of Christian Brother 
Since its inception, the College has followed the policy that a Christian 
Brother, if qualified, may be appointed to any position in the College without 
a position announcement. With that exception, and a limited list of other 
allowable exceptions available from the Director of Personnel Services, the 
general policy of the College is that all vacant positions shall be announced 
publicly . 
